                                                                         

MINUTES
  
RMI ACWA Project Steering Committee Meeting

Date: 	3rd , 9th and 14th June 2021
Venue: 	EPA Conference Room
Time: 	13:00-1700 (3rd), 15:40-16:20 (9th) and 16:00-17:20 (14th)
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Session1: Welcome & Opening
1.1 On behalf of the Chairperson of the Project Steering Committee (PSC), Mr. Clarence Samuel (CCD) welcomed all the PSC Members into the first Board meeting for the ACWA project and thanked the steering committee members for their time support to the ACWA project. 
1.2 Levan Bouadze delivered a virtual opening remark on behalf of UNDP.  He also showed his gratitude to the participants for the PSC meeting and highlighted UNDP commitment to work hand-in-hand with partners to increase resilience of water resources for people living on 24 of RMI’s most vulnerable outer Atolls and Islands. 

Session2: Adoption of Minutes
The Chairman invited members to go through the Agenda of the meeting and was adopted. (Annex2: Meeting Agenda)

Session3: General Overview of ACWA project and ToR of Project Steering Committee Meeting
Winifereti presented the general background of the ACWA project and acknowledged huge support from GoRMI enabled to be granted for GCF ACWA project for water security in the RMI.
Terms of Reference (ToR) of the PSC was also presented by Koji and Responsibilities and Composition of the PSC member were summarized based on the description indicated in the Project Document (ProDoc) legally binding document between GoRMI and UNDP. Following points were discussed across the PSC meetings (3rd, 9th and 14th June) and endorsed.
	Motion for Discussion 
	Response and Endorsement

	1) More clarification on the consensus of the TOR indicated below with the suggestion of replacement of UNDP RR to PSC member: 
“In case a consensus cannot be reached within the Committee, final decision shall rest with the UNDP Resident Representative (RR).” 


2) GoRMI has requested for a chair and a vice chair within RMI. Chair by CSO and co-chair by EPA/CCD?

3) CCD and EPA proposed to co-chair by Chief Secretary Office with UNDP
4) Proposal for quarterly steering committee meeting, 4 meetings per year. 
5) Special meeting will also take place when necessary.

6) Include MoCIA and MoWIU as members of PSC

7) Positioning of the weekly ACWA meeting among EPA/CCD/UNDP 
	1) This is the standard language in any ProDoc between Government and UNDP globally. In UNDP experience in the last 10 years for almost 100 boards, we have never reached this situation where the RR has to make the final decision as always consensus reach among PSC member. This paragraph will be observed during the following PSC meetings whenever necessary.
2) This is also standard modality of the PSC, co-chair by both Government and UNDP. 

3) This suggestion was endorsed by PSC and will be proposed to CSO to co-chair by CSO and UNDP or designated representatives.

4) This is approved and endorsed by PSC 

5) This is approved and endorsed by PSC
6) This is approved and endorsed by PSC 
7) Weekly ACWA meeting can be positioned as a Technical-Working group to discuss the project progress regularly and bring any proposal and/or significant changes to PSC meeting for official endorsement-approved and endorsed by PSC


Session4: Risk Table and Safeguards
Roel also presented Social and Environment Safeguards while Risk table was summarized by Cathner and presented factors that could possibly adversely affect the delivery of the project outcomes, namely
1) Exclusive reliance on government scheduled boat and chartered boat to outer islands limit the delivery of outcomes in a timely manner
2) Building ownership of wells in project locations can cause delays and limit the successful implementations of water security interventions.
3) Water security interventions may not withstand climate change impacts especially increased intensity cyclones
4) High staff turnover and limited local human resource base
5) Political Risks; Changing leadership at national and local level
6) COVID-19 impacts on travel inbound and outbound travel restrictions for project related staffs and delay procurement and supply, particularly rainwater harvesting storage system and protection material for groundwater wells.
	Motion for Discussion 
	Response and Endorsement

	8)  Risk table to be corrected due to typo error.
Water Security is unequivocally a national priority and support is highly unlikely. (Risk & Safeguards PPT, pp.4)
9) Can we use local material though it’s indicated Social and Environment Risk Management?
“Material, such as concrete blocks will be imported, as domestically produced blocks may utilise materials sourced from the reefs around RMI.” (Risk & Safegurads PPT pp.7)
10) [bookmark: _Hlk74118719]Is there a possibility to see an initial design or concept design of these tanks with barrage?
	8)Corrected below.
Water Security is unequivocally a national priority and support is highly likely.
9) If quality materials are available locally the project can use this its cost saving if doesn’t impact on environmental risk and degradation.

10)  Yes, we shall share once developed.



Session5: ACWA Project Update
Budget and expenditure for 2020-2021 was presented by Lemeki as per below summary table.
[image: ]
Progress of ACWA project and the plan for 2021 was shared by Koji.

[image: ]

	Motion for Discussion 
	Response and Endorsement

	11) Additional financial information can be provided to the committee members upon request. 

12) How to ensure the quality of construction works on rainwater harvesting system and groundwater well rehabilitation.


13) Need joint review with NDMO/EPA/UNDP for Output3 on national-level contingency plans and SOP for climate change induced drought as there is no such thing for the record a "National Contingency Plan" for Drought Response. Instead of "update" why don't we use this project to "develop" national contingency plan for drought response?
14) This will require an in-depth partners coordination efforts that we don't duplicate efforts that are currently undertaken. E.g. NDMO is working with Outer islands in developing Disaster Risk Management Plan for each of the outer islands. NDMO has a template already and it has completed 3 outer islands.
15) Would like to know or see the outcome report of this inception workshop. What were their initial findings from the workshop, etc.
16) Instead of starting with group of atolls that has sufficient rainfall every dry season, why don't we start Technical Design Survey (TDS) with the ones are most vulnerable to drought? 


17) MIMA are not in the list of implementing partner (Responsible parties). 

	11) Upon request, UNDP will prepare and provide financial information.

12) Recruited qualified engineers, plus technical oversight by Chief Technical Advisor. They will supervise the installation/construction works and community will be trained simple O&M (Operational & Maintenance) skill.

13) As long as there is no duplication of the work, no issue either “update” or “develop”. EPA and UNDP will set up meeting with NDMO to discuss activities related to Output3.



14) ditto.





15) Inception Report will be shared together with baseline report.

16) Fully acknowledged the suggestion by PSC member and endorse to start Group4 for pilot technical design survey while flexibility remain with subject to the unforeseen situation and timeline for GCF 2nd disbursement condition.

17) WSO and MIMA are included as part of Responsible Parties. (‘Implementing Partner’ is only UNDP as per ProDoc, and other partners are called ‘Responsible Parties)




Session6: Project Management Unit (PMU) 
Wini has presented PMU structure indicated in the ProDoc and following points were elaborated.
1) Water Governance Coordination Specialist: 
This position is actually not new and originally budget is specified this position in the ProDoc, but not clearly indicated in the narrative part of PMU.
2) Field Engineer Associate:
     Given the lack of pool of qualified Marshallese engineers on the ground, non-Marshallese qualified engineers were recruited under same national contract modality upon the agreement with EPA and CCD. In order to broaden the opportunities with Marshallese from the view point of building capacity, proposal is to create new Field Engineer Associate positions with lower minimum qualifications compared with solid qualifications of Field Engineer positions. If we create Engineer Assistant positions, we can have one Engineer and one Engineer Assistant in one team. Recruited Filed Engineers, Roel and Roman, have extensive skill and experience for civil engineering works, hence can build capacity for the Assistants as well. Ideally, we want to have 3 Field Engineers and 3 Field Engineer Associates but would like to be flexible depending on the qualified candidates and budget availability. In the ProDoc, “2” Field Engineers indicated in the narrative of PMU structure, but in the budget line, “4” Field Engineer’s budget is secured. 
3) Site Coordinators: 
There is discrepancy of Site Coordinator position indicated in the ProDoc in terms of the budget and the contract type. We’ve closely discussed this issue among CSO, MIMA, EPA, CCD and UNDP upfront the PSC meeting, and reached consensus to make Site Coordinator contract by RMI EPA contract with the condition of a) part time (26hrs/week), $3/hour, and then total number of Site Coordinators will be 30. The reason of 30 Site Coordinator is that principally, we will have 1 Site Coordinator per 1 Island. Then, Islands with bigger number of target communities/villages, such as Ailinglaplap, Maloelap, Arno, Mili, Jaluit, Ebeye, these islands can have 2 Site Coordinators per island.
4) Community Engagement Specialist:
We revisit their role & responsibility, and we identified the type of work is completely overlapped with Area Coordinators, Site Coordinators and Water Governance Specialist positions. In order to streamline the work, the proposal is to converge Community Engagement Specialist position  with Area Coordinator positions. By this convergence, it enables to reallocate budget within HR for required extra budget for Site Coordinators positions as indicated above.
5) New UNDP contract modality
Just launched the National Personnel Services Agreement (NPSA) from 1st June 2021. The NPSA will replace the existing Service Contract (SC) modality including Service Board Contract (SB) for UNDP globally including RMI and Fiji.
There are several changes of benefits from SC to NPSA, however, the RMI NPSA salary scale is not attractive since there has not been any salary revision since 2013. Therefore, need reclassification of those existing vacancy positions. For instance, if the position advertised as SB3, the position will be reclassified the NPSA level equivalent to SB4, this is simply to balance out the salary level.

During the discussions in the PSC meeting, all proposed changes on the PMU structure above were approved and endorsed by PSC members except the convergence of Community Engagement Specialist and Area Coordinator positions. At this stage, it’s difficult to judge whether the role and responsibility of Community Engagement Specialist position is completely overlapped with existing roles and responsibilities of Site Coordinators, Area Coordinators and Water Governance Coordination Specialist, or there will be a gap to be filled by Community Engagement Specialist position. This discussion will be subject to the progress of the forthcoming Technical Design Survey exercise.

Session7: Endorsement 
Following the deliberation of the committee, the following was approved and endorsed:
1) The updated ToR of Project Steering Committee (PSC)
2) The updated risk logs
3) The budget and workplan for 2021
4) The Project Management Unit (PMU) structural update and change
5) The Responsible Parties including Environmental Protection Authority (EPA). (Annex3)
      Session8: Action Points and Other Business (AOB)
Action Points: 
	Action Point
	By Whom

	(1) Share written opening remark by UNDP RR (requested by CSO) 
	UNDP

	(2) Send notification letter on decision and nomination for CSO to co-chair the PSC meeting with UNDP 
	UNDP & EPA 

	(3) Share Inception Report and Baseline Report 
	UNDP & EPA 

	(4) Update Project Risk Log in ATLAS  
	UNDP



Presentation materials used in each session that were the basis of approved and endorsed points in the PSC meeting can be found in the Annex 4.
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UNDP and Project Team (Join Virtually Via Zoom)

	Jose Padilla
	UNDP Regional Technical Advisor
	Bangkok

	Nittaya Saengow
	Programme Associate
	Bangkok

	Roel Cabudsan
	Field Engineer
	Philippines

	Winifereti Nainoca
	UNDP RSD Team Leader
	Fiji

	Koji Kumamaru
	Project Manager
	Fiji

	Francis Wele
	Deputy Project Manager
	Fiji

	Lemeki Rokovatulevu
	Admin/Finance Assistant
	Fiji



Annex 2: Agenda
Date: 		Thursday 3rd June 2021 
Venue: 	EPA Conference Room
Time: 		1300hrs-1700hrs. 
	[bookmark: _Hlk72737655]Session 1 Welcome and Opening 

	1300 – 1325
	· Welcome and Opening speech by Chairman
· Opening Remarks by UNDP

	· GoRMI: General Manager of EPA Moriana Phillip 
· UNDP Resident Representative Levan Bouadze 

	Session 2 Adoption of Meeting Agenda

	1325 – 1330
	
	GoRMI: CCD Director Clarence Samuel 

	Session 3 General Overview of ACWA project and ToR of Project Steering Committee

	1330 – 1400
	· General Overview of ACWA Project
· ToR of Project Steering Committee
	UNDP: Team Leader Winifereti Nainoca 
           : Project Manager Koji Kumamaru

	Session 4

	1400 – 1430
	· Risk Table and 
· Social & Environmental Management Safeguards
	UNDP: Admin & Finance Officer Cathner Abner 
           : Field Engineer Roel Cabudsan 

	                                                                                   Tea Break

	Session 5

	1445 – 1530
	· Finance Report
· Annual Work Plan
	UNDP: Admin & Finance Associate Lemeki Rokovatulevu 
           : Project Manager Koji Kumamaru

	Session 6 ACWA Project Update

	1530 – 1600
	· Update on the Project Management Unit structural changes.
	UNDP: Team Leader Winifereti Nainoca 


	Session 7 *

	1600– 1640
	· Endorsement for plan, proposed change in the ACWA project
	EPA: Moriana Phillip 
UNDP: Deputy Project Manager Francis Wele

	Session 8

	1640 – 1700 
	· Other Matters
· Closing Remark
	CCD: Clarence Samuel

	END OF PROJECT STEERING COMMITTEE MEETING


*Due to time constrain, the Session 7 was postponed to Wed 9th June. However, power outage at EPA conference room, the PSC meeting on Wed 9th Junewas intermittent, hereby, re-scheduled to Monday 14th June for session 7.

Annex 3: Responsible Parties
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Annex 4: Presentation material during the PSC meeting
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Environmental Protection Authority (EPA)

Ministry of Works Infrastructures and Utilities (MoWIU)
National Disaster Management Office (NDMO)
Weather Service Office (WSO)

Ministry of Culture and Internal Affairs (MoCIA), Gender Office
Marshall Islands Mayors Association (MIMA)

Women United Together Marshall Islands (WUTMI)
University of South Pacific (USP)

International Organization for Migration (I0M)

South Pacific Community (SPC)

Marshall Islands Red Cross Society

National Youth Congress
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ADDRESSING CLIMATE VULNERABILITY IN THE
WATER SECTOR (ACWA) IN THE MARSHALL ISLANDS





image12.png
SUMMARY

The proposed project will implement the most cost-effective mix of
interventions to bridge the gap between current water supply capacity and the
capacity needed to supply at least 20 liters per capita per da(]/&/ear—round,
including during drought events aggravated in frequency and duration by
climate change.

Coverage: 24 islands and atolls; 77 communities; 2,529 households; 15,572
direct beneficiaries (28% of population in 2017 and 49% female)

Duration: 7 years for GCF project; 25 years for assets to be operational
GCF Grant: USD 18.63 million

GoRMI Co-finance: USD 6.12 million in cash (years 1-7); USD 13.97 million
(years 8-25 [ .
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CONSISTENT WITH THE GCF INVESTMENT CRITERIA

Climate modeling distinguished between non-climate-induced (baseline)
drought and climate-induced droughts which formed the basis for climate
additionality.

Climate projections to 2045: increases in frequency, intensity and duration of
droughts but higher rainfall during non-drought periods; rainwater harvesting
is the appropriate intervention.

The project will meet the water supply gap for both types of drought with the
baseline drought requirements fully financed by government and the gap due
to climate change will be supported by GCF. The investments from both
government and GCF will be implemented simultaneously.
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ADAPTATION SOLUTION

Output 1: Implementation of optimal mix of interventions to ensure climate resilient water
security in outer atolls and islands of RMI

Under this output, the GCF funds will co-finance, the improvement of rainwater harvesting
structures on community and household buildings and increased communitx building water
storage capacity. The project will invest in sufficient capacity to provide each resident with at
least 20 liters of water per day throughout the projected drought length for the specific climate
region. The proportional cost totaling 4.21 million USD of improving the rainwater harvesting
systems and storage capacity to meet the water needs for a baseline drought will be borne by the
Government of RMI. The additional cost of 5.21 million USD for developing the further capacity
]E_equirgd for additional drought days attributable to climate change will constitute the GCF co-
inancing.

Activity 1.1 Improve existin% rainwater harvesting systems for community buildings and
gouseﬁolds in outer islands and atolls for usage during increasing frequency and periods of
rought

Activity 1.2 Provide additional rainwater harvestin(% systems and increase of storage capacity for
(cjommrl]mities in outer islands and atolls for usage during increasing frequency and periods of
rought
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ADAPTATION SOLUTION

Output 2: Optimization of alternative water sources to reduce reliance on harvested
rainwater in the context of reduced rainfall

Activities through this output are focused on optimizing alternative water sources to
reduce the burden on potable water supplies, and the establishment of a network of
national and regional specialists on climate change through formal and informal trainings,
and awareness raising on climate change adaptation. GCF funds will be used to protect
2586 household and community groundwater wells and provide training for women and
youth as part of best practice and community awareness programmes.

Activity 2.1 Protect groundwater wells from more frequent climate change induced storm
surges and contaminations

Activity 2.2 Enhance women and youth’s leadership through best practices and awareness
programs on efficient usage of rainwater
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ADAPTATION SOLUTION

Output 3: Climate drought preparedness and response measures

implemented in outer atolls and islands.

Through this output, GCF will support the effectiveness of RMI institutions responsible for
drought early warning and preparedness, by strengthening institutional coordination and
accountability mechanisms between government departments to initiate drought preparedness
and coordinate response. This output will prepare a system and technology roadmap for outer
island communications, and upgrade communications systems in remote locations and train
people to use them. The project will also support local governments and Community-based
Water Committees to mobilize resources and to develop and implement contingency plans in
anticipation of and in response to droughts.

Activity 3.1 Update national-level contingency plans and Standard Operating Procedures (SOPs)
for climate change induced drought response

Activity 3.2 Develop and implement community-level drought contingency planning in outer
islands and atolls
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STRONG GOVERNMENT SUPPORT

Commitment of Government Co-Financing in Cash to address water
supply gap for ‘baseline’ droughts, amounting to USD 6.12 million

Commitment of Government Co-financing in cash and in kind to
maintain RWH assets up to 2045, amounting to USD 13.97 million

Letters of support from Mayors of Outer Atolls and Islands
Strong community involvement in design and implementation
All households in outer atolls and islands will benefit from the project

Reduces costly emergency drought responses and rural-urban
population movements during droughts
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RMI ACWA Project Steering Committee (PSC)
Terms of Reference

The Project Steering Committee (PSC) is responsible for making, by
consensus, management decisions when guidance is required by the
Project Manager, including recommendations for
UNDP/Implementing Partner approval of project plans and revisions.
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Responsibilities of the Steering Committee:

Specific responsibilities of the PSC include:

Meet twice a year to provide overall guidance and direction to the project, including review and
approval of annual work plans and budgets, ensuring it remains within any specified constraints.
Address substantive project issues as raised by the project team and partners.

Provide guidance on new project risks and agree on possible countermeasures and management
actions to address specific risks.

Review the project progress and provide direction and recommendations to ensure that the agreed
deliverables are produced satisfactorily according to plans.

Appraise the annual project implementation report, including the quality assessment rating report;
make recommendations for the workplan.

Assess and decide to proceed on project changes through appropriate revisions.
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1. Executive:

The Executive is an individual who represents ownership of the project who will chair the Project SC. This role

can be held by a representative from the Government Cooperating Agency or UND_

Specific Responsibilities: (as part of the above responsibilities for the Project SC)

Ensure that there is a coherent project organization structure and logical set of plans.
Monitor and control the progress of the project at a strategic level.

Ensure that risks are being tracked and mitigated as effectively as possible.

Brief relevant stakeholders about project progress.

Organize and chair Project Board meetings.
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2. Senior Supplier:
The Senior Supplier is an individual or group representing the interests of the parties concerned which provide
funding and/or technical expertise to the project (designing, developing, facilitating, procuring, implementing).

Specific Responsibilities (as part of the above responsibilities for the Project SC)

Make sure that progress towards the outputs remains consistent from the supplier
perspective.

Promote and maintain focus on the expected project output(s) from the point of view of
supplier management.

Ensure that the supplier resources required for the project are made available.

Contribute supplier opinions on Project SC decisions on whether to implement
recommendations on proposed changes.

Arbitrate on, and ensure resolution of, any supplier priority or resource conflicts.
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3. Senior Beneficiary:

The Senior Beneficiary is an individual or group of individuals representing the interests of those
who will ultimately benefit from the project.

Specific Responsibilities (as part of the above responsibilities for the Project SC)

Prioritize and contribute beneficiaries’ opinions on Project Board decisions on whether to
implement recommendations on proposed changes.

Specification of the Beneficiary’s needs is accurate, complete and unambiguous.

Implementation of activities at all stages is monitored to ensure that they will meet the
beneficiary’s needs and are progressing towards that target.

Impact of potential changes is evaluated from the beneficiary point of view.

Risks to the beneficiaries are frequently monitored.
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Project Risks "

* Factors that could possibly adversely affect the delivery of
the project outcomes.

* Risk Assessment Objective:
1. Assess potential impact
>. Estimate probability,
3. Measures taken to mitigate the risks,

4. ldentify owners of the risks.

* Reviewed on annual basis to assess the relevancy of the
risks, and include new risks.

* Overall Risk Rating of the Project: Moderate (1:3, P:3)
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Risk Impact |Probability [Mitigation
level

Exclusive reliance on
government scheduled boat
and chartered boat to outer
islands limit the delivery of
Outcomes in a timely
manner

Building
ownership/ownership of

wells in project locations can
cause delays and limit the
successful implementations
of water security
interventions.

Water security interventions
may not withstand climate
change impacts especially
increased intensity cyclones

Selection criteria for the construction company
will include transportation capability so that
project will not rely on the existing boats

Project will work through island governance
systems to ensure that communities are part of
the decision making process thus increasing
ownership and facilitating approvals. Awareness
campaigns on water security interventions will
improve the understanding of the proposed
interventions making sure they are supported
and endorsed by the community.

water security interventions will be designed to
ensure longevity based on methodologies that
considers worst case scenarios.
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—TRisk assessment, cont’d

High staff turnover and limited |Low Medium Several positions that straddle multiple

local human resource base UNDP-supported projects. This will facilitate
better coordination across these projects and
a more flexible arrangement whereby a
shortage of staff in one project can be
supplemented, at least in the interim.

Political Risks: Changing Low Medium Water Security is unequivocally a national

leadership at national and local priority and support is highly unlikely. The

level project will work closely with the national
government and the island governance
structure to ensure that these key
stakeholders are updated with progress and
would be able to keep national and local
leaders updated.

COVID-19 impacts on travel High High The issue will be mitigated by working
inbound and outbound travel closely with government and established
restrictions for project related relationship with agency (such as IOM)
staffs and delay of procurement presence in Majuro to conduct initial phase
and supply, particularly of the project. The activity will be remotely
rainwater harvesting storage supervised. The project will observe

: 2 government guidelines closely with respect
system and protection material y % ; ; ;

to incoming supplies at the appropriate time.

for groundwater wells.




image29.png
W . . R i

“Social and Environment Safeguards

Objective:

 Part UNDP quality assurance protocol to assess the
project’s impact on the people and the environment

+ Determine Management measures required to address
the impacts.

- Minimize, mitigate, and manage adverse impacts where
avoidance is not possible

+ Strengthen capacities for managing social and
environmental risks

* Ensure full and effective stakeholder engagement
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Key Elements of UNDP’s Social and Environmental Standards

Overarching Policy and Principles
Principle 1: Human Rights
Principle 2: Gender Equality and Women’s Empowerment
Principle 3: Environmental Sustainability

Project-Level Standards
. Biodiversity Conservation and Sustainable NRM
. Climate Change and Disaster Risks
. Community Health, Safety and Working Conditions
. Cultural Heritage
Displacement and Resettlement
. Indigenous Peoples
. Labour and Working Conditions
. Pollution Prevention and Resource Efficiency

ONO A WN =
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~—  Social and Environmen isks

Risk Significance | Management Measures
Description

Risk 1: Duty- Moderate Improving water governance, including Institutional
e dle ma strengthening and capacity building is a key part of
have the the project

capacity to meet Recent amendments to legislation provide the legal
their framework for water management in RMI. It

obligations in
the Project

Risk 2: Project  Low
has the

potential to

cause adverse

impacts to

habitats - in

particular reef

habitats via
consequential

actions

provides the mandate for coordination of water
management. The project will assist the RMI
government to implement this legislation through
capacity building and the formation of community-
based water management committees.

Alternate tank designs will be considered.
Opportunities to obtain aggregate through recycling
of old structures (particularly WWII structures) will
be investigated

Material, such as concrete blocks will be imported,
as domestically produced blocks may utilise
materials sourced from the reefs around RMI.
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Risk Description Significa | Management Measures
| nce

Risk 3: The Project T - Positioning and design of tanks to consider potential
be susceptible to barrage by storm surge.

extreme climatic - Tanks to be protected from ingress of saltwater and
conditions other pollutants

- Where possible, tanks may be positioned and orientated
such that they provide a degree of protection to
designated shelters

Risk 4: Project Low - New infrastructure will generally be provided adjacent
possibly affect land to existing community facilities where there is both
tenure space and existing agreements.

arrangements

and/or community

based property

rights

Risk 5: General Low An assessment should consider any sensitive receptors
construction Construction activities to occur during daylight hours
impacts eg noise, only

dust, erosion, Best practice construction practices to be adopted eg
spread of weeds, sediment and erosion control, fuel management, waste
potential to minimisation, etc

discover
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Risk Description Significa Management Measures
nce

Water storages Fok All efforts will be undertaken to manage any pest or
become breeding vector species
places for disease Tanks will be designed to be enclosed (also prevents
vectors such as other contaminants entering) and have mosquito mesh
mosquitos over potential access points
RMI already has an active community program
regarding mosquito and other insect disease vectors run
by the Health department and supported by NGOs such
as IOM. The project can build on this where
appropriate.

General Interventions are not significant in scale or likely to

construction/opera require specialised equipment that is unusual to

tional health and construction

safety risks RMI has health and disaster management systems
through RMI Health and National Disaster
Management Organisation- project to utilise and
enhance these consideration of any sensitive receptors
including communities to be included in the
Environmental and Social Management Framework
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Overall S i i Standard Complia

Overall Project Rating: Moderate =~ Most of the risks are typical risks associated with construction. If
the appropriate mitigation measures are put in place during the
project, the project will have a low risk over the short to medium
term impacts.

Principle 2: Gender Equality and The project will provide improved climate resilient water

Women’s Empowerment investments to households and communities, including female
led households. With increased water security will increase food,
WASH and income security.

Standard 2: Climate Change The project is designed to provide the community with drinking

Mitigation and Adaptation water in the face of increasing droughts. Consideration of the
risk of storm surge is also being incorporated into the design to
enhance water security in extreme events.

Standard 3: Community Health, The project has a positive benefit of increasing the communities’

Safety and Working Conditions health and safety through improved potable water supply and
therefore improving the longevity of peoples’ lives and incomes.
The project will also promote best practice in terms of
construction, safety and waste management.

Standard 8: Pollution Prevention = Improved capture and storage of water will result in less reliance
and Resource Efficiency on desalination and bottled water, reducing fuel use and plastic
waste.
The project will improve protection of groundwater through
enhancement of wells and installation of composting toilets.
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Addressing Climate Vulnerability in the Water
Sector (ACWA) in the Marshall Islands

Session 6: ACWA Project Update

Financial Update & Annual workplan

ACWA Project Steering Committee Meeting
June 2021
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Highlighted Achievements so far
v' Completed Baseline Survey
v Held Inception Workshop
v" Submitted APR, Inception and Baseline Survey Report to GCF

v" Recruitment of PMU staff
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At the end of 2021...

Output 1: Implementation of optimal mix of interventions to ensure climate
resilient water security in outer atolls and islands of RMI

+* Complete Pilot Technical Design Survey at Group1

Output 2: Optimization of alternative water sources to reduce reliance on
harvested rainwater in the context of reduced rainfall

+* Conduct non-formal educational training for women, men and yout

Output 3: Climate change induced drought preparedness and response
measures implemented in outer atolls and islands

¢ Conduct water governance assessment
¢ Organize community leader workshop
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Progress and plan for 2021
Output 1: Implementation of optimal mix of interventions to ensure climate
resilient water security in outer atolls and islands of RMI
1.1. Improve existing rainwater harvesting systems for community
buildings and households in outer islands and atolls for usage during
increasing frequency and periods of drought
» Developing Technical Design Survey Strategy and Flow Chart
» Pilot Technical Design Survey @ Group1
» Recruitment of PMU staffs (Field Engineers, Area & Site Coordinators)
» Possible collaborations with EPA, Mayors, MoWIU etc.
1.2. Provide additional rainwater harvesting systems and increase of

storage capacity for communities in outer islands and atolls for usage
during increasing frequency and periods of drought

> Ditto
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Highlight of Activities
1.1, 1.2 and 2.1
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Phased approach for Technical design survey

Grouping of Atolls by proximity and number of communities
have been determined during the FS.

 Group | Atoll and island

Group1 Arno, Majuro, Mili

Group2 Ebon, Jaluit, Kili, Namdrik and
Ailinglap, Jabat,

Group3  Ailuk, Aur, Likiep, Maloelap, Meijit,
Utrik and Wotje

Group4 Enewetak, Lae, Lib, Kwajalein,
Wotho, Namu, Ujae, Rongelap

- v’ Start from Group 4

Group 3
($3.7M:36%)
Ratak
chain

Railllk
chain

($2.7M:26%)

Group 2
o ($2.9M:29%)

Group 1
($1.1M:10%)
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Tentative timeline of Technical Design Survey

Q2 Q3 04 Q1 Q02 Q3 04 Q1 Q2 Q3 4 Q1 Q2 Q3 4

Technical Design Survey- Group4

-Groupl
-Group2
-Group3

l:l : Technical Design Survey - : Freight material to Arno, Mili and Majuro

I:I : Develop BoQ & Procurement planning - : Installation and construction

- : Freight material to Majuro, RMI
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Phased approach for Technical design survey

In the pilot phase, following PMU staffs will visit communities to initiate technical
design survey.

1) Field Engineers: Lead technical design survey

2) Area Coordinators: Support Site Coordinator to make sure informed- and
participatory approach and ensure necessary arrangement of the survey

3) Site Coordinators: Liaise with key informant (Mayor, community leader etc.)
and coordinate with Area Coordinator

4) Water Governance Coordination Specialist: Overall coordination of survey
team and community, ensure safeguards policy to be implemented.

5) CTA and/or Project Manger (if necessary): Oversight the activities
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rrogress ana plan 1or ZUZ1

Output 2: Optimization of alternative water sources to reduce reliance on
harvested rainwater in the context of reduced rainfall

2.1. Protect groundwater wells from more frequent climate change
induced storm surges and contaminations

» Ditto

» Possible collaboration with EPA, MoWIU, Mayors etc.
2.2. Enhance women and youth’s leadership through best practices and
community awareness programmes on efficient usage (demand management)
of rainwater

» Developing non-formal educational training module on climate

change and water safety management for women, men and youth
» Possible collaboration with EPA, USP, MoCIA, WUTMI, Mayors etc.
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Highlight of Activities
2.2
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Objective:

Enhance women and youth’s leadership through best practices and
community awareness non-formal educational training on climate
change and water safety management

Target:
Women and Youth from targeted 24 islands and atolls

Date:
4~5 days in July or August 2021
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Agenda

Faciltator(s)

Registration

Devotion

Introductions via Oscillations

Setting the Scene

Fish bones — developing questions in groups. A learning
strategy in groups to develop questions about a topic which will
also demonstrate their learning at the end of the topic

Break

Presentation: 1 Hazards and Disasters

Group discussions: What are the common hazards/ disasters in
RMI?

Shrinking Islands Activity — Why are we learning about climate
change? Group activity (Vulnerability)

Pasifika — different questions to answer from Picture 1

Lunch

Presentation 2: Climate Change

Video: Causes of Climate Change and Climate Variability

“l am...Who has” activity

Afternoon tea

Greenhouse effect vs ozone depletion

Video: Impacts of climate change

Group discussions: Sectoral Impacts: Fisheries/ Coastal
management, Energy and infrastructure, Forestry, Health,
Tourism, water resources

End of Day 1
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Agenda

Day 2 —

Registration

Devotion

Recap of Day 1- Ball of Truth

Setup Experiment:

e Ocean acidification experiment

e Sea Level Rise Experiment — Bottle experiment/ Ice and
water experiment

Global climate

Climate of RMI/ Changing climate of RMI (Distribute PACCSAP
report for RMI and discuss)

Break

Diamond Ranking activity: Expected impacts of climate change
in RML.

Climate variability: El Nino Southern Oscillation (ENSO)

Video: climate crab animation

Picture dictation strategy — steps of the water cycle

Check experiment set up

End of Day 2
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Agenda
Day 3= Wetnesday X June, 021
Registration
Devotion
Recap of Day 1- Ball of Truth
Presentation 3: Disaster Risk and Climate Change
Vulnerability Assessment
Disaster Risk Management (DRM) vs Disaster Risk Reduction
(DRR)
Definition Roll up
Mitigation: clarifications on terminology in CC and DRR
Lunch
Presentation 4: Identifying Adaptation and Risk Reduction
Actions
Animated power point: Adaptation/ Mitigation activities
Video: Adaptation/ Mitigation
Home and Expert activity: using adaptation pictures on:

e Gardening and Livestock
Forestry and agroforestry
Fisheries/ coastal management
Energy and infrastructure
Health
Tourism

e Water resources
With help of facilitators and using pictures provided, groups are
to discuss and come up with local adaptation and mitigation
activities in various sectors. Each expert will present to their
home group and to everyone.
Group presentation: Adaptation and mitigation

Plus , EPA Water safety management, gender equality
and mainstreaming, and ACWA project




image51.png
Challenges

<+ Travel restrictions by COVID-19

<+ Recruitment of project staff
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Progress and plan tor 2021

Output 3: Climate change induced drought preparedness and response
measures implemented in outer atolls and islands
3.1. Update national-level contingency plans and Standard Operating
Procedures (SOPs) for climate change induced drought response
» Recruitment of PMU staff (Water Governance Coordination Specialist)
» Organize small key informant workshop for National Contingency Planning
» Conduct water governance assessment
» Possible collaboration with EPA, NDMO etc.
3.2. Develop and implement community-level drought contingency
planning in outer islands and atolls
» Organize community leader workshop
» Planning Community-based Water Committee to newly set up or

reactivate existing similar Committee
» Possible collaboration with EPA etc.
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Inception &
Baseline Survey

Report submitted Site Coordinators, Gender and

to GCF

Inception
Workshop

Planning Technical
Design Survey
]

Baseline
Survey

Water Governance
Coordination Specialis
onboard and prepare Youth &

Procurement Officer, Chief
Technical Advisor, Area and

Youth Specialist onboard

RS

D : Outoutl Gender certification

: Outout2

: Outout3

perogramme/communit

leader workshop

Field E+gineers onboard

Youth & Gender awarene#s
certification programme:

Environmental & Social
Impact Assessment (ESIA)

Pilot Technical Draft ES
Desian Surve Management Plan
g y (ESMP)

Determine
Investment for Pilot
Island/Atoll

Conduct water |} Community leader
governance assessment workshop to establish
Community-based Water

Committees (CWC)

National consultation on
contingency plans and SOPs begin
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List of Responsible Parties
¢ Environmental Protection Authority (EPA)

Project activities overall, especially related to water

¢ Ministry of Works Infrastructures and Utilities (MoWIU)

Possible engagement with technical personnel, such as Field Engineer Associate, Usage of MoWIU
vessels for transportation of material

¢ National Disaster Management Office (NDMO)

Development of SOP for drought response

¢ Ministry of Culture and Internal Affairs (MoCIA), Gender Office

Information sharing and linkage with gender related activities, such as gender equality and mainstreaming
Session in the educational training for women and you on climate change and water safety management

Women United Together Marshall Islands (WUTMI)

Ditto

University of South Pacific (USP)
Engagement for providing non-formal educational training for women and you on climate change and
water safety management

International Organization for Migration (I0M)
Baseline survey and any other relevant activities
Possible other partners, SPC, Red Cross Society and National Youth Congress etc

X/
0‘0

)
0‘0

)
0‘0

X/
L X4
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D[P

Empowered lives.
Resilient nations.

Session 7

Endorsement ACWA Project in RMI

ACWA Project Steering Committee Meeting
Thursday 3" June 2021
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Risk

Exclusive reliance on government
scheduled boat and chartered boat to outer
islands limit the delivery of Outcomesina

Impact level

High (>20%
project value)

Probability

Low

timely manner

Mitigation

Selection criteria for the construction company will include transportation
capability so that project will not rely on the existing boats

withstand climate change impacts
especially increased intensity cyclones

project value)

Building ownership/ownership of wellsin  [High (>20% Medium Project will work through island governance systems to ensure that

project locations can cause delays and limit |project value) communities are part of the decision making process thus increasing

the successful implementations of water ownership and facilitating approvals. Awareness campaigns on water

security interventions. security interventions will improve the understanding of the proposed
interventions making sure they are supported and endorsed by the
community.

Water security interventions may not High (>20% Low water security interventions will be designed to ensure longevity based on

methodologies that considers worst case scenarios.

outbound travel restrictions for project
related staffs and delay of procurement
and supply, particularly rainwater
harvesting storage system and protection
material for groundwater wells.

High staff turnover and limited local human |Low Medium Several positions that straddle multiple UNDP-supported projects. This will

resource base facilitate better coordination across these projects and a more flexible
arrangement whereby a shortage of staff in one project can be
supplemented, at least in the interim.

Political Risks: Changing leadership at Low Medium Water Security is unequivocally a national priority and support is highly

national and local level likely. The project will work closely with the national government and the
island governance structure to ensure that these key stakeholders are
updated with progress and would be able to keep national and local leaders
updated.

COVID-1g impacts on travel inbound and ~ [High High The issue will be mitigated by working closely with government and

established relationship with agency (such as IOM) presence in Majuro to
conduct initial phase of the project. The activity will be remotely supervised.
The project will observe government guidelines closely with respect to

incoming supplies at the appropriate time.
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Project Steering Committee

National Project Project Support
Manager Deputy Project Manager

Finance and Admin Officer
Finance and Admin Associate
Procurement Officer
Admin/Finance/ Procurement
Assistant

Chief Technical Advisor

Area Coordinators

Field Engineers

Community Engagement
Specialists

10. Gender and Youth Specialist
11. Site Coordinators

@D @R
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1. Member ot PSC: Add MoCIA (Genader Ofttice) and MoWIU.

2. Amend Clause on PSC TOR: Final decision rest with UNDP Res.
Rep in case if PSC cannot reach a consensus. Amend Clause to
give PSCinstead of UNDP Res. Representative.

3. Chairpersonship: The PSC will be chaired by the Chief Secretary
and EPA/CCD/UNDP as co-chair.

4.Schedule of PSC Meeting: Quarterly Steering Committee
Meeting, i.e. 4 times in one year, plus special ad hoc PSC meeting
when necessary

5. Weekly Meeting: Weekly ACWA meeting can be positioned as a
Technical-Working group, with specific TOR, to discuss the project
progress reqgularly and bring any proposal and/or significant
change to PSC meeting for official endorsement?
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Inception & Procurement Officer, Chief Environmental & Social
Baseline Survey Technical Advisor, Area and Impact Assessment (ESIA)

Report submitted Site Coordinators, Gender and ‘
to GCF Youth Specialist onboard

End-Feb Pilot Technical Draft ES
. Management Plan
Design Survey
Inception Field Engineers onboard Aug-O¢t (ESMP)

Workshop
Jan

(Group1 or 4)

MAREH JUNE SEP DEi

Determine
Planning Technical Youth & Gender awareness Investment for Pilot
Design Survey certification programme Island/Atoll

Baseline
Survey

Jan

Conduct water
Water Governance governance assessment

Community leader
workshop to establish

Coordination Specialist Community-based Water
—_— onboard and prepare Youth & Committees (CWC)
[] :Outouta Gender certification
. perogramme/community - -
[ :Outout2 leader workshop Begin Na

[] :Outouts contingency plans and SOPs development
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Budget and Expenditure for 2020-2021

Output/ Activity

Budget
2020-2021

2020

2021 Expense

Cumulative Expenses

1. Implementation of optimal mix of interventions to ensure

climate resilient water security in outer atolls and islands of RMI.
Activity 1.1 : Improve existing rainwater harvesting systems for community buildings and
households in outer islands and atolls for usage during increasing frequency and periods of
drought.

Activity 1.2: Provide additional rainwater harvesting systems and increase of storage capacity
for communities in outer islands and atolls for usage during increasing frequency and periods
of drought

2. Optimization of alternative water sources to reduce reliance on

harvested rainwater in the context of reduced rainfall.

Activity 2.1: Protect groundwater wells from more frequent climate change induced storm
surges and contaminations.

Activity 2.2 : Enhance women and youth’s leadership through best practices and community
awareness programmes on efficient usage (demand management) of rainwater.

3. Climate change induced drought preparedness and response

measures implemented in outer atolls and islands.

Activity 3.1: Update national-level contingency plans and Standard Operating Procedures
(SOPs) for climate change induced drought response

Activity 3.2: Develop and implement community-level drought contingency planning in outer
islands and atolls

4. Project Management

5.Government Co-Financing

Total

$364,855.00

$179,208.00

$284,614.00

$123,339.00
$79,230.00

$1,031,244.00

Expense

$75,302.05

$21,860.73

$23,565.53

$60,138.38

$180,866.69

$113,062.21

$26,707.16

$89,869.09

$24,518.08
$6,742.02

$254,156.54

(2020-2021)
$188,364.26

$48,568.89

$113,434.62

$84,656.56
$6,742.02

$435,023.23
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Output/ Activity Budget 2020 2021 Expense | Cumulative Expenses
20202021 | Expense (2020-2021)

+ Implementation of optimal mix of interventions to ensure $364,855.00 §7530205  $113,062.21 $188,364.26
climate resilient water securly in outer atolls and islands of RMI.
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+ Project Management $123,339.00 $60,13838  $24,518.08 $84,656.56
5.Government Co-Financing $79,230.00 $6,742.02 $6,742.02

Total $1031,24800  $180,86669 $25,156.54 $435,02323
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